[bookmark: _GoBack]OTS SELECTION PROCEDURE
STEP 1: Is the ministry an Evergreen SGV activity?  If no, go to step 2.  A call for 			volunteers to support Evergreen SGV ministries does not require pastoral 			approval for display on the OTS board.

STEP 2: For non-Evergreen SGV sponsored activities:
· Glory to God – First and foremost, the ministry opportunity should bring glory to God.  No matter how good and noble a ministry opportunity might be, one that is not intended to bring glory to God is not consistent with His will.
· Consistent with Evergreen SGV Motto - “Loving God, Loving Others and Make a Difference.”  Is the ministry opportunity in line with our church motto?  Any new ministry opportunity should move us along the path of serving in a way that demonstrates our love for God and our love for people that makes a difference for the kingdom of God.
· Pastoral  Approval – If you are good so far, talk to one of the Evergreen SGV pastors about your ministry opportunity.  Ask him if he would be willing to endorse your ministry opportunity before submitting your OTS proposal to one of the Outreach council members (Pastor Kyle, Pastor Victor, Kay Carey, Hilda Tsang and Harvey Moriyama) to evaluate the OTS for final approval in order to utilize the OTS board and website for seeking volunteers.
· Lay Leader – Talk with the pastor about who among the Evergreen SGV members would be a good choice for being the lay leader for this ministry opportunity.  This person must be an Evergreen SGV member.  Ideally this person should be you, the person bringing forward the ministry opportunity. 

	The lay leader responsibilities are:
· To be the primary contact person and included on the OTS display/flyer.
· To be the primary liaison between Evergreen SGV and the outside organization sponsoring the activity.
· To be the leader of the Evergreen SGV volunteers and represent Evergreen SGV to any outside organization with whom we are participating.
· To record & report the following statistics at conclusion of the effort:  the total number participants, the number of service hours, and the total financial cost. 
· 
STEP 3:  Once your OTS is approved, contact Kay Carey (email: kcarey@evergreensgv.org) to obtain OTS display/flyer guidelines; she will work with you to ensure the necessary information is on your OTS flyer for the OTS board and the church website. 
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